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Preparing ahead for leaner times
SMALL
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W

hen times are
good,
businesses can become
shortsighted. They
may overspend or not look aggressively for cost savings. But
it’s during healthier times, experts say, that businesses can
best prepare for leaner times.
“Every business should prepare for a downturn,” said
Alice Bredin, president of a
content marketing and smallbusiness research firm in
Massachusetts.
“Nobody
knows the timing of course,
but to believe that we’re going
to be in a perpetual boom is
naïve.”
\ During an economic boom,
businesses often don’t tend to
their companies the way they
should and can overlook ineffi-

ciencies that could hurt them
during leaner times, she said.
\ Sign to watch. Bredin Inc.,
which tracks small-business
optimism, found it’s been dipping: 54 percent of firms said
in January they expect to see
growth over the next year,
compared with 67 percent in
the summer of 2017.
\ Dip in the YEA. In addition, online reviews site Yelp’s index, the
Yelp Economic Average, which
tracks business health (openings

Not to be too
pessimistic,
but . . .
\ WHILE THERE’S NO
crystal ball to predict
when a downturn may
occur, 42 percent of U.S.
economists surveyed by
the National Association
of Business Economics
think a recession will
happen in 2020.

and closings of firms on its platform) and consumer interest (in
reviews, check-ins etc.) to help
businesses plan ahead, slipped in
the second half of 2018. The YEA
was 100.7 in the third quarter,
98.5 in the fourth — the largest
decline, Yelp says, since 2016’s
fourth quarter.
\ The YEA monitors 30 core
business sectors, including professional services and retail.
Slumps in the core sectors may
be early signs of an economic
downturn, according to Yelp,
but it isn’t forecasting now
whether the YEA will be better
or worse in the current quarter
than it was in the 2018 fourth
quarter, said Carl Bialik, Yelp
data science editor. Yelp’s next
index is due after March 31.
\ The purpose of the YEA, Bialik said, is to help businesses understand what the economic
conditions are “so that they can
make the best possible decisions with their resources that
are often limited.”
That doesn’t mean Long Is-
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ew things are as haunting as
should’a, could’a, would’a regrets. Worse still, if those regrets involve one of the biggest purchases you’ll likely make in your life
— a house.
Apparently,
millennials
are
doing just that. According to a
new survey from Bankrate.com of
nearly 1,500 homeowners, 63 percent of those polled ages 23 to 38
said they had regrets. They felt
the home buyer blues more than
any other age group and at a rate
nearly double that of the baby
boomers surveyed.
What are they ruminating over?
Well, 25 percent cited not anticipating unexpected maintenance or digging out hidden costs.
There’s plenty that can get lost in
the excitement of buying a home.

Here’s how to avoid that sinking
feeling later.
\ Assemble a team. From the outset, your attorney, mortgage person and broker should work together. “Get referrals; price is important, but experience and your
‘gut’ are most important. Ask
them to create reasonable expectations for you. Don’t be afraid to
ask questions,” says Michael Xylas,
a co-partner in residential real estate at Abrams Garfinkel Margolis
Bergson in Manhattan.
\ Study up. Learn about the product (co-op, condo, town house),
the marketplace and the closing
process. Evaluate your finances.
Run a credit report, pre-qualify
for a mortgage, shop around for
rates and determine closing costs.
\ Have a ‘walk away’ number. Attorney Anthony Park, author of
“How to Buy Your Perfect First
Home,” says, “It’s easy to get swept
up . . . so don’t submit a purchase
offer without knowing your walkaway number. You can always refinance your mortgage rate, but
what you paid is set in stone.”

land businesses have to institute a spending freeze per se.
\ The R word. John A. Rizzo,
chief economist of the Long Island Association, says the
Yelp Economic Average can
be a useful indicator of business and consumer activity
but doesn’t necessarily predict
a recession for the local economy in 2019.
He believes there’s little to
suggest that at this point: “I
think talking about a recession
in absence of convincing evidence of a recession is counterproductive. It can be a self-fulfilling prophecy. . . . It’s probably not helpful to panic.”
\ Outlook seen improving. He
noted that in 2018’s final period the business community
was unsettled over tariff and
trade friction and uncertainty
about the Federal Reserve’s
stance on further raising interest rates. Both issues have
since eased, he said, and he expects business sentiment to
improve in this quarter.

THE WEEK AHEAD

Still, it’s always good to be
forward-looking and cautious.
\ Just in case. Rob Basso, CEO
of Associated Human Capital
Management in Plainview, said
he hasn’t seen signs of a slowdown yet, but he’s always trying to make sure he’s prepared
in case there’s a downturn.
\ Capital and revenue. This includes having access to capital with both an available line
of credit and cash reserve. He
also believes in diversifying
so he has multiple revenue
streams.
So for example, in addition to
offering human resources and
payroll services, he spun off an
insurance agency a few years
back and in the next month is
rolling out a service to offer
firms New York State-compliant sexual harassment training.
\ Vigilance. You need to “keep
your finger on the pulse of
where the market’s going,” says
Bredin, noting it’s also wise to
tighten up billing and collections as a best practice.

For more events, visit newsday.com

MONDAY

WEDNESDAY

OPEN HOUSE | Freeport
Freeport-Hempstead Toastmasters invites new
members to join; improve your public speaking
and leadership skills, 7:15-8:45 p.m.,
Freeport Library, 144 W. Merrick Rd.,
free, 1105.toastmastersclubs.org,
516-528-1937.

JOB FAIR | Centereach
More than 30 companies scheduled to be on
site, bring your resume and dress to impress,
presented by Suffolk County Department of
Labor, 1-4 p.m., Middle Country Public Library,
101 Eastwood Blvd., mcplibrary.org, free,
631-585-9393.

STARTUP BUSINESS BASICS 101 | Cutchogue
Workshop covers startup aspects such as legal
business distinctions, licensing, startup budgeting,
insurance and taxation, 5-6:30 p.m., CutchogueNew Suffolk Library, 27550 Main Rd., free, registration required, stonybrook.edu/commcms/sbdc,
631-632-9837.

WOULD YOU DO BUSINESS WITH
YOU? | Freeport
An interactive seminar provides invaluable
advice on developing a clear pitch, creating a
business card, succeeding at networking events
and more, 6:30-8:30 p.m., Freeport Library,
144 W. Merrick Rd., free, register,
freeportlibrary.info, 516-379-3274.

TUESDAY

WORKSHOP: MARKETING | Albertson
“The Key to Increasing Sales,” small-business
owners and others starting a business can
learn how to develop a marketing plan, perform market research, internet marketing,
pricing, advertising and more, presented by
SCORE, 7 p.m., Shelter Rock Library, 165
Searingtown Rd., free, register, srpl.org,
516-248-7363.
THE STRATEGIC PARTNERSHIP OF HUMAN
RESOURCES AND COACHES | Melville
Panel discussion, presented by the International
Coaching Federation Long Island Chapter, light
dinner served, 6-8 p.m., Bank of America Building,
300 Broadhollow Rd., suite 125W, $45, $50
includes one guest, register, icf-li.org,
516-297-7152.

THURSDAY

PRESENTATION AND CHAMBER
MEETING | Southampton
“Business Law 101: Getting What You Want, Protecting What You Have,” join the Southampton Chamber of Commerce networking breakfast, learn the key
legal issues that all businesses should be considering
to find proper balance between peace of mind and
profitability; includes networking, 8:30-10 a.m.,
230 Elm St., $25, $20 in advance,
southamptonchamber. com, 631-283-0402.

— GINA TABARUS

SEND NOTICES to Business Calendars,
Newsday Events, 235 Pinelawn Rd., Melville, NY
11747-4250; fax 631-843-2688, or email
events@newsday.com

