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Introduction 
Truckin’ & Relocation: Tenant’s Space Search & Moving Leasing Tips 

Playing off of the words of Jerry Garcia and George Jefferson, when relative to 
its existing space a Tenant decides to go truckin’, cash in its chips, move on 
up and relocate its business operations, before that Tenant begins the process, 
it should look to HIRE THE RIGHT BROKER. 

As John Wooden once also said, “IF YOU FAIL TO PREPARE, YOU ARE 
PREPARING TO FAIL” … if your lease expires in 6 months and you have no 
intention of renewing, paraphrasing Coach Wooden and Jerry Garcia once 
again, you need to “BE QUICK, BUT DON’T HURRY” and don’t believe that  
it’s “EARLY BECAUSE THE TIME IS GETTING LATE” for a Tenant to find space 
that is suitable for it’s business & Financial needs.  

What follows are AGMB’s BIG 3 STEPS to guide a tenant through what very 
well can be a 9 to 24 month process, depending on the size of your company. 

Sensible Solutions for Leases During Challenging Times 



Chapter 1 
SEARCH, IDENTIFY & PLAN (S.I.P) 

Sensible Solutions for Leases During Challenging Times 

SEARCH, IDENTIFY & PLAN (or stated another way, please S.I.P., don’t GULP): 
Just like life is a marathon and not a sprint, so should be finding the best space 
for your overall business needs) 

a. Show Me What I’m Looking For (kudos to the band Carolina Liar): Interview 
and ultimately hire the right broker! 
b.  Lay It All Out: Once the foregoing hiring and search has been accomplished, 
prepare a matrix or excel spreadsheet comparing the various costs, amenities, 
locations and the pros and cons of the spaces searched by that broker. 

c. Déjà Vu All Over Again (props out to Yogi Berra): Revisit your budget, your 
real estate goals and the overall scope of the project, relying not only on your 
in-house team but also your broker, real estate counsel and accountant if need 
be.  



d. Does Everything Fit?: Make sure the space fits the current and future 
needs of your company.  In fact, some landlords will do a TEST FIT for you 
at no or little cost and some furniture vendors may do a space fit design 
plan for a tenant at no or little cost as well. Initial Goal: Making sure that 
the tenant is not trying to FIT 10 POUNDS OF FAT INTO A 5 POUND BOX!  
e. The Choice is Yours: Choose the TOP SPACES YOU CAN ENVISION 
SPENDING THE NEXT 5-25 YEARS OF YOUR BUSINESS IN! 
f. Analyze whatever financial spreadsheet you like to use comparing the 
various spaces 
g. If You Don’t Ask, You Have No Shot of Getting Anything Close:  With the 
aid of your broker and/or attorney, prepare & Submit either your own 
proposals or alternatively send out "Requests For Proposals" to a number 
of landlords and their agents. 

Sensible Solutions for Leases During Challenging Times 

Chapter 1 Continued…. 
Chapter 1  
SEARCH, IDENTIFY & PLAN (S.I.P) Continued... 



     

Sensible Solutions for Leases During Challenging Times 

Chapter 2 
What’s So Funny ‘Bout Peace, Love & A Little Bit of Give & Take? 



Chapter 3 
Construction Build-out and Move-in Stage 

Sensible Solutions for Leases During Challenging Times 

MAKE LIKE A CUB SCOUT AND BE PREPARED: The steps in this crucial 
3rd stage focus on proper planning and timing to make sure that things go as smoothly as 
possible.  

STEPS INCLUDE: 
A. Review and approval of the Construction Drawings-whether prepared by the landlord’s 
or tenant’s architect. 

B. If you as a tenant are building out the space, send out RFP’s to contractors and 
ultimately pick a contractor based on what you perceive as the proper blend of pricing, 
competence, reputation, integrity and the ability to complete the project 
within your timeline.  

C. Order any long lead items, new equipment or furniture, and given that the majority of 
landlord’s will want nothing to do with your telephone and internet wiring, find the right 
firm to take care of this as well as your long 
term telecommunication needs!   



Chapter 3 
Construction Build-out and Move-in Stage … Continued 

Sensible Solutions for Leases During Challenging Times 

D. Have a kickoff meeting with all parties who will be part of the 
construction and buildout process … in order to both set expectations 
and get all concerned on the same page!    

E. Last but not least, when the construction is deemed to be 
“SUBSTANTIALLY COMPLETED” by either your landlord or contractor, 
arrange an inspection and please be as ANAL and thorough during the 
walk thru as possible-being the equivalent of a CONSTRUCTION 
PROCTOLOGIST to your new space. 
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Leasing Trade Secrets & Other Truths 
Please call for details regarding a  

FREE LEASE CONSULTATION  
and preliminary review/audit of your  

current commercial lease! 

CIRCULAR 230 DISCLOSURE: Pursuant to Regulations 
Governing Practice Before the Internal Revenue Service, any 
tax advice contained herein is not intended or written to be 
used and cannot be used by a taxpayer for the purpose of 
avoiding tax penalties that may be imposed on the taxpayer.  

Attorney Advertising: The content of this presentation is 
intended for informational purposes only. It is not intended 
to solicit business or to provide legal advice. Laws differ by 
jurisdiction, and the information on this presentation may 
not apply to every reader. You should not take, or refrain 
from taking, any legal action based upon the information 
contained in this presentation without first seeking 
professional counsel. Your use of the presentation does not 
create an attorney-client relationship between you and 
Abrams Garfinkel Margolis Bergson, LLP, Larry H. Haber, 
Esq. and/or any entity either of the foregoing are related to. 

Prior Results Do Not Guarantee Future Success!   


